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Basics of 
the 
Singapore 
health 
system

https://www.moh.gov.sg/resources-statistics/singapore-
health-facts/beds-in-inpatient-facilities-and-places-in-non-
residential-long-term-care-facilities

* Ratios are reversed for primary 
care doctors

WHO global health expenditure database 
https://apps.who.int/nha/database/Select/Indicators/en
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The S+3M concept

https://www.healthhub.sg/a-z/costs-and-financing/costs_and_financing_overall

• Guiding principles
• Personal responsibility 

• Means testing

• Dedicated, upfront financing
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The Singapore hospital bill
Public hospital Means tested subsidy @61%

Integrated Shield plan covers 36%

Medical savings account  covers 2%

https://www.singhealth.com.sg/SCH/patients-
visitors/admissions/how-to-read-your-bills
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Role of Health Technology 
Assessment 

Evaluating the Value of a Real-World HTA Agency. Health Intervention and Technology 
Assessment Programme. https://www.hitap.net/en/documents/180355
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Integrated Shield 
Plans (IPs)

• IPs are complementary to 
Medishield Life

• 70% of eligible residents 
have IPs

Providers include

https://www.moh.gov.sg/managing-
expenses/schemes-and-subsidies/integrated-shield-
plans/about-integrated-shield-plans
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Employer insurance

• 90% of Singapore employers 
offer health insurance 
benefits

• For low-income foreigners, 
insurance coverage up 
SGD60k is mandatory

• Traditionally employer 
insurance is Group Medical 
Insurance

• For locals, Singapore 
government now encourages 
“portable” employer benefits 
such as additional Medisave 
payments or IPs

https://ask.gov.sg/moh/questions/cm2vpnf
ru00d012kzj38nxu0h
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Example: Cancer benefits

https://isomer-user-content.by.gov.sg/3/8192ecd7-304a-491b-a4a1-
3ee9760581ee/moh-cancer-drug-treatment-brochure-2022-(final).pdf

Revised Coverage (Drug-

indication on CDL)

Revised Coverage (Drug-

indication not on CDL)

MediShield 

Life (MSHL)
Drug Limit of $200 - $9,600/month N.A.

Services

MediSave 

(MSV)
Drug

Limit of $600/month or 

$1,200/month, depending on 

the MSHL claim limit for the 

drug-indication

N.A.

Services

IP (Private 

Insurer 

component)

Drug

Varies across insurers’ plans, 

and will be set as a multiple of 

MSHL limits

Riders will cover drug-

indications beyond the CDL. 

Coverage varies across 

insurers’ plans

Services

Limit of $1,200/year

Limit of $600/year (including post-treatment scans)

Varies across insurers’ plans

• Medishield life restructures its cancer benefits

-> Creates an opportunity for IPs to provide 
complementary coverage 
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Summary

• IPs are complementary health insurance – 
provides access to services not available 
through Medishield Life

• Not just additional cash support to cover 
deductibles and co-insurance and copayment

• Some similarities to Hong Kong VHIS and 
some mainland Chinese Huiminbao（惠民保)*

• IPs in principle offer Singaporeans a 
mechanism to express their preferences for 
coverage 

* Thanks to Sue Jiang, Fudan University, for background info
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Opportunities

• IPs have an incentive to leverage analytics
• Helping the population balance health and financial 

risk

• Incentivising healthy choices which are win-win for 
insurer and enrollee

https://blog.nus.edu.
sg/sphs/main-page-
2/homepageimage_2
0230613-3/
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Challenges

• Rising healthcare 
expenditures -> 
need to manage 
costs 

• E.g. claims-based 
pricing

• Communication 
with the public 
about benefits and 
additionality

https://www.cpf.gov.sg/content/dam/web/membe
r/healthcare/documents/Do%20you%20need%20a
n%20Integrated%20Shield%20Plan%20(IP).pdf
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Thank you!
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